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MEMORANDUM OF UNDERSTANDIIUG {MoU}

BETWIEN

Dr. MAHALTNGAM COLLEGE OF ENGTNEERING AND TICH*Oroir (MCET), pOLl.sCHl

AND

AKSHAYA COLLEGE OF ENGTNEERTNG AND TECHNOLOGY (ACET), KINATHUKADAVU,

COIMBATORE

The implenrentatisn of PARAMARSH Scheme of

University Grants Commission (UGC)
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ln order to achieve this objefiive, UGC has decided to introduce a nerr initiative
(PARAIUARSH Scheme) for mentoring the Non-Accredited trnstitutions, so that every

institution can get accreditation by Z0ZZ. tn vieur of above a scheme has been

designed which provides for Mentoring of Higher Education lnstitutions by a vrell

performing accredited institution so as to enable them la upgrade their academic

performance and get accredited.

The objective of MoU is to irnplement the PARAMARSH Scheme for mentoring

"Akshaya College of Engineering and Technologt'' & to enable them to upgrade their

academic performance and get accredited. .. 
-".

The Scheme will be operationalized through a "Hub & Spoke" (H&S) Model

where in the Mentor lnstitution (MCET), called the "hub" is centralized and will have

the responsibility of guiding the Mentee institution (ACET) through the secondary

branches, the "spoke" which are the additional services provided to the mentee for

self-improvement,

Mentoring will facilitate the following:

r Training of Faculty and Staff for proper processes, documentation and

presentation.

Sharing of knowledge, information and resources.

Opportunities for research col[aboration and faculty development.

Guidance and encouragement to institutions to adopt best practices.

II. ELIGIBILITY FOR IMPLEMENTING PARAMARSH sCHEME

fhe mentor & mentee can be a government/aided/private/self-financing

lnstitution. The mentor institution should be NAAC accredited with an A grade having
an overall score of 3.26 and above. Any such institution recognized under 2 (fl a L2 (B)
of UGC Act 1956 will be eligible to receive grants for the purpose from UGC. Since
these grants will be utilized for mentoring the institution and not for creation of any
infrastructure, the private institution can also receive the funding as they do so for

t

a

a

student and teacher centrlc schemes.
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III. DURATION

Duration of the project shall be of one year which

two years.

can be extended uP to

lV. Benefits of Mentor (MCET), pollachi

1.. Additional learning acquired from experience

2, lntellestual challenge of working in different environment

3. Opportunities for increased collaboration

4. Satisfaction of helping other and see them succeed

V. Benefits of Mentee (ACET), Kinathukadavu

1. Brings about enhancement in the overall euality of the Mentee lnstitution

2. Enhances the profile of institutions as a result of improved quality of research,

teaching and learning methodologies.

3. Receives support in the professional Development of Academics

4. lncreased exposure and speedier adaptation to best practices

5. Advantage point in NIRF ranking and NA,AC Accreditation

VI. SALIENT FEATURES

1. The Mentor lnstitution (MCET) shalt identify at least five mentee institutions and
a MoU should be signed among the lnstitutions to conduct the program for
implementation of the scheme,

2. The mentor

improvement

(ACrr) es.

4lPage
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institution (Mcrr) should identify the potential areas of
in assessment criteria for accreditation in ,mentee institution
curricular Aspects, Teaching-rearning & Evaluation, Research,
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lnnovations & Extension, lnstitutional Values & Best Practices etc. Further, the

mentor institution (MCETI can guide the mentee institution (ACET) to focus and

guide their application procedure at different stages.

3. Mentoring shall be imparted through the
of the Mentor lnstitution (MCETI, which

implementation of the program,

4. The IQAC creates a Standing Committee

muttiple sources. The Committee shall

Accreditation Ambassador (AA).

lnternal Quality Assurance Cell {IQAC}

shall be primarily responsible for the

where exPertise

work under the

can be pooled from

stewardship of an

5. The mentee institution (ACET) is required to norninate

as the Coordinator of the project.

fulltirne faculty members

6. Mentor institution (MCET) shall study the present status of mentee institution

{ACET} and make a ground assessment to design a program with well-

established key indicators.

7. An implementation plan should be developed with clear tlmeline and schedule

for rnonitoring of progress.

8. Execution of the implementation Plan may include various activities Iike mentor-

mentee meetings, developing strategies, defining goals and deliverables.

g. The mentee lnstitution (ACET) may undergo the complete Accreditation process

with the help of Mentor institution (MCET) in order to prepare them for the

actual NAAC assessment Process.

5lPage
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This Memorandum of Understanding will come into effect once the UGC

sanctions the paramarsh scheme proposat to Dr.Mahatingam college of

Engineering and Technology, Pollachi.

Signed this Memorandum of Understanding on this 13th day of August Z0tg

at Pollachi

For and on behalf of

Dr.Mahalingam Coltege of

Engineering and technology

Name: Dr.A.Rathinavelu

Designation: Principal

Address: Mackinampatty Post,

Udumalai road, Pollachi-642 003

Name: Dr.C,Ramaswamy

DesiBnation : Secretary

Address: Mackinamp attY Post,

Udumalai road, Pollachi-642 003

For and on behalf of

Akshaya College of

Engineering and TechnologY

\w*
Name: $-r-. j"Jfry A
Designation: Principal

Address: Kinathukadavu,

Coimbatore - 642109

Name: -i1 Suggp,rwrAr..{17A rrt 
"

Designation: Chairman / Secretary

Address: Kinathukadavu,

Coimbatore - 642109

',.lltetr\+ANVurrAQ^

Af lHesr'+t
ALET
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Dr.lsahalingam cullege cf Ehgineering and Technolagy,

Pollachl-03

{An Autonsn}sus Institution}
US$ PARAtrI4AN$}.I ${HEM g

Mirutes"qf rylee.jine

\{inules *f PAr{AMAI{$H Meeting held *n 13,ss.:0tg at oBE $erninar Han, MCET
at 11.0fi xm"

MeglrSr*.frgaeAt

\l

$r.C.Rama$lirarfil,

llr"A. Rat}'iinev*lu

i]:'.P. A.Peri&sii{:11,

tlr^K.Rarnasum5

h{x.i3"I-atha

,\ | r.l("l/lura ilkrrSnftan

Ll: A.lll:ranamLrrlrSan

S.'l r.5.** rvth& n"$i,i fi n

I)r Il:r'r

1i-) Mr"1r.M*hankumar

1l &{r.5.id*pil*n

l: ilr.K.$hirrkumer

13 h.1r.$.5_r,"edshajaha*n

l;l fir.KKfrnagalai*;hmi

l: \'1r. \.Suresh Bahu

ir: L{r"\.Karfirikuta:r

I lvl\."1...f\eiAlStrh,i

ll il{r.\'.Guruna:h;x:

Secretary., NIA Educati*nal l::stituti*ns

Frinc,ipal & Chairpersrm-}QAC, h4CET

C**rrl.ii"rai*r- IQAC- h,lCET

Frincipaf VSBCETC

Asst-Prof- YSECETC

Asst"Frrf- VSBIETC

Principa) * PIE Tach

Chi*f Exec*tive * PIE Tech

P:'incipal - ACIT

Asst,Iti:f- ACHT

PRO- ACTT

Frincipal * RTC

Ai}. RTC

Principal- KCA$

Vke Frincipal- KCAS

AP.5&H, IQAC- MCTT

AP.S&H,IQAC- MCET

AP*fiCE. IQAC- MCET

llr.c.Ramasl'ram\i, sec::i:tan. of lr$iA Eeluratinnal instifuti*n$ u.elcorned the
mr*'fi:ti)*rs fv*rn Msn*ee lrl-stitutions and bricfeci the objerfive *f preeting *or
UGC- FA&AMARSH $rhemr,

./

dt"
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S**r*iarv *har*d th* Jr:li*u"ing pni:rtsr

&. il{tX? has he*n identj*i*d **q Ment*r ln_:fitu$on }-:y UGC,
h' PARAfuIARSH schenrc rril work cn Hub & spoke nroder r*,here

m**t*r instir*$+n it"ilr be th.e hub xnd n+*;lte* ir:rst.if*ti**s r.t ilr be
spokes.

(' Ilrstrfufion$ cafinflr r+,*rk in isoraiion and networlang among the
i::stitu *i*ns i* imp*xant.

ei' rhr ment*r imsfitufi*:rs h;r'* to c*sl$tihri* iQAC eeil and to c*nd,u**
int*rc]"&i *c*sje&*r alI.dits_

*' 
:o11 

*f mlnt*r irx*tr:ti*n r+'ii} *rgani.r.e the seminarl workshaps,/
kainin;r {or trre kev stakehalders of h4eni*s i*stituh*ns"

{. &'l**t*r irrstit*ti*n r.r.il} *har* t]:i* r"*rr,:*r"rr}( s!*&*&
to irrsiv m*nt** i.r*titrxtit::.rs" 

i* ,:*$*ure*s' experfis* a:td hesi practices

$r'A'Rarhiuavelu, p::incipar- ucm save a presentati** on M*ET.
Principal slrar*d the fnlJow,ing pcints:

a. Hlr*r.-r. in*trtuti*n s},r*l] g*t HAAC accrcrJita*t.:n rr.ith a xrinjrxqJn scor*
ot 7 { }t,?f'})}L \ ;\r:--

h. l.h*re r'r*I b* 70% onJine *r,6|u;s1is),t a:.r*t t&e rexrajnjms gs% ur;r bc
e,r,alu*terJ dur.lng the N AAC Feer Team r.isit.

r' Evsr)' i:-lsiifuti*n sharl cor.lcenirate on the teaching lcarning process
si::rr* il *as mrr* w*ightage in lrfA_&f a**r**ita*.i*:a*

d' h'{*:rt** instjt*$*r"r t* nr:nt*:at* a *"r# tim* sxr**r fa*u}$. nr:letrlber es ihe
prrjrct cnordinniar anrJ a hacki:p f*r this project coardinator.

*. C*jl**ti*n *rrd. *t**rln:*nteti{}n af previ*u$ ys&r.$ r}* a $oy h$A.qC
accrer-litation at the earliest.

t 5'rilsfrcti*r1 {}r star".ehorile.s is r cr* inrp*rtant i:r \}AAC accr*dit*fion.
s' *:.-j^u- rlet*ils ar* t* x r:u*r{*;*.raila[r.le in digit# f*nn s* f]rai rekieral

\+'Ju be easlr,

ir' h'{e"ntee instituti*ns ha'e t* frrus *n }nfernship. F}acement, and
Gy*d u*ti *n perr*l.ltagr*

tlw

t&*
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Dr,P.A.F*ria$amy. Conrdinatrr & Head -IQAC Sa1'e a presentati*n $n

PAIIAL{ARSH scherne and NAAC arcred.itatiofi proce$$.

Dr.P.A.l]*riasarnv, Ccurrdinaf*r & Head *lQAf s}:ra ed the ferlior*'ing paints:

it. C$n$tituticln of Standing Cornmittee and identificati*n cf Accredit*ti*n

A:nbassador {AAi will i::e done bv MCET.

b" Comr:runieati*n has b**n s*nt to LIGC rq,i:lir regard to etigihili{r, Rsrms

f*r Arcr*ditatjrn A:nbassard*r (AA) and t*rnplate for MoU,

d. Drait t\r*ri< plan antl d*tailt,d frame*,ork i'or p:r:up*sed a*creditatj*n

!r{ent*rship.

He request*d rhe msnto* institr:tisn, to prn r:i<i* t}:e frltrox,ing.on *r bef*re

I -t.US.ltj.ly.

&. \..\rilliiignexs *i mentee instifutions i"n thr insfitute ]etter hearl

I] Signerl Mor."

c. Name t,f the proj*ct cocrdinatnr ( Senior full tirne t*aching faculry*)

d. l}rief prr:fi}* *f the instituti*n

8" AdCress. Telephr.in.c, &.{*bi}*, E-mei} iofficial} *f C*ordinatar, Prinripal

an* i-*llege.

The fcrll$r.tring are th* points expres*ed bt tli* rrrembers fr**x Mente*

institxti*ns:

&. \rerv happv to har..e Mf.ET as n'lentor in*tituti*n.

h. 1,x,nnf*ri to kn*rou, 'lt,i"reth*r the m,entorship r.r.il.l be upt* Ir] Ac
accr:editation. $*cretary and Principal informed that the Meninr

institr:ti*n trill guide them prnp*:rlrr tc Set NAAC accreditaticin under

this srh*me.

c' h{crnhers fr*m ment** :i::stitutinns requeEted ISAC Cr:*rdinator t*
sen$ the soft cnpv nf ths pre.s*ntati*ns mnse in the rneetlng,

r Mr.N.Karthikevan, Arr- sscH, IeAC-Memb*r pr$p*sed the vcte n.$ Thanks.

N^,*-l _, .1- ir ]
"c**" f I \y

'l {*{ .. {l -*. r\!\ - l1 \k.-U_t-l*:4ff,"1-*
rQAC- cooRntrN,+'ro"\$_;f

,$lH 1\',r 
{

P&II,JCIPAI- &
CHAIRFERSON - IQAC
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Cnairrti
..AJ-L.{NDIA CCIUNCIL FOR TECHNICAL ATtOtd

Fhone : 0i1-26131577 - 78, 80

01 1 -29581 000

Website : www.aicte-india.org

To,
Dr. R. Radhakrishnan
Tiruchengode - sankari Main Road

Pullipalaydm, Tamil Nadu 6373O2
Email id: principal@shanmugha.edu.in

,riiiiftii !l:iiii

iJirecti", I

Joirit - Date: 15.06"202(r-'

Directc,

Principal I

Subject: - Engagement of Margdarshak and connecting to Mentee Institute. :

Sir,
It is a matter of pleasure to share with you that you have been nominated as Margdrshak

under the AICTE's scheme 
institute for improving their teaching learning processes which may ultimately lead to
accreditation ol the institute by NBA. 4.

Tlre Ternes of Refe-rence of your nomination as Margdarshak are follows:

" Margdarshaks will provide mentorship to mentee Institutes assigned by AICTE, so as to

improve the nequired quaiity parameters of these institutes and enairie thern to get NBA

accreditation.

Honorarium: An honorarium for this work would be paid at the rate of Rs. 5,000/- per
day per visit.

. Travel arrangement: The travel arrangements will be made by the concerned regional
office of AICTE for travel by taxi. Aiternately taxi fare shall be reimbursed by the
respective Regionai Office of AiCTE.

Local.support - All local support.to Margdarshak shall be provided by respective Mtsi.

Some of these includes Boarding and Lodging arrangements, suitable working place,

Hospitaiity and utilities, Access to internet, library, labs etc.

Reporting; The Margdarshaks must submit report of visit and activities undertaken
towards accreditation of the institute to RO and AICTE Hqr. Copy of the report and
presentation on the outcomes of the visit with some photographs r,.rill be uploaCed t v
institute and Margdarshaks through respective logins of Application (presently under
developmentl"

Tenure: You are engaged initially for a period of six months w.e.f. the date of issue of
this ietter. Based on performance, the term will be extended for another six months each
time upto a term of two years.

Orientation: The Margdarshaks who are seiected would be provided orientation by
AICTE so as to make you aware of your responsibiiities and the modalities to achieve the
end goal of accneditation" A separate communication in this regard will be sent to you
once the date is finalized. A video recording of the Margdarshan webinar may kindly be
perused on YouTube channel of AICTE (https://wwr,v.youtube.comlmediaaicteJ

Tr, rct_c.r:r (A Statutory Body of the Govt" of lndia}
' ' "--fMirrist;i of l-lurnan R*-source Development, Govt. of lndia)
----"Ne-lson Mandela Marg, Vasant Kunj, New Ddlirijl i0C7C

-Io, 
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K I N ATH r"! KASHq;yq{3 ifuEqriUNE }iSqElp3E)
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"MAR.GDARSHAK'. The okrjective of the scheme is to help Mentee .



. Miscellaneous: (al . Margdarshan Mobile Application is in final stage, you will be

attached to Mentor institutes as per new scheme guidelines' You may interact

with MBIs through various online mode orrc_q_the _app is made live.

[bJ Noraination asivfar$darshal< ni.Atcru is honorary in nature and bears no ex-

oflico appointment. Hence use of the iogo of Gol, MHRD, AICTE on visiting cards, Ietter

heads are inappropriate and not to be undertaken'

pairing with mentee institutes: You have been paired with the following mentee institutes for

the purpose of mentoring

You are requested to interact with tlie mentee beneficiary institutes using various online

mechanism" Visits to beneficiary institutes may be undertaken as per mutual convenience

subject to COVID-19 restrictions. In respect of the Margdarshak who are working [i'e. not yet

superannuatedJ, the Heads ofthe Institutes are requested to allow them to plan aforesaid visits.

AICTE believes that the mentor-rnentee mapping will build a strong
of the mentoring results in accreditation of the mentee institute.

linkage so that the outcome

W*
tsh. R!.F. Singh)

Asst. f)irector
Copy to:
A) REGIONAL OFFICIR AICTE ISBOL

,SHASTRI BTIAVAN" 26, HADDOWS R.OAD,

NUNGAMBAKKAM, CHENNAI _ 6OOOO6

, [Yru are requested to reimburse the TA/DA & Honorarium of Margdarshak as per existing
y'ra"r on the sLrbject based on the visit undertaken by Margdarshak to mapped instituteJ.

..9f nxsHAYA coLLEGE 0F ENGINEERING AND TECHNOLOGY

sF N0.112lLCPT, 1L4 I 1., 1L5 / L, 1,1.6 I 2C

BAGAVATH I PALAYAM ROAD, KINATHUKADAVU
COIMBATORE, TAMIL NADU 642109

sl. Name of thc institute Address HOD/Contact Person's name
and rnobile

1 AKSHAYA COLLEGE OF

ENGINEERING AND
TECHNOLOGY

sF N0"11ZI1CPT, 11411,
11511, L1612C,
BAGAVATHIPALAYAM
ROAD, KINATHUKADAVU,
COIMBATORE, TAMtrL
NADU 6421A9 \.

DR. THANUSHKODI K.

e7509 11 05 0

2 ER" PERUMAL
MANIN4EKALAI COLLEGE

OF' ENCiI'lEEltiNG

17TH KM FXOSIJR -

KRISI-INAGIRi NH7,
NAI- LAGANNXOTHAPAIII,
NEAR KONERIPALLI,
HOSUR TALUK"
KRISHANGIRI
TAMILNADU 6351.1.7

DR. P" I(UMAR
944324.2480
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m--"ffi E0LLEGE 0F ENSINHEHINfr ANt) TT0HN(IL0SY
t@ ffi (Approved by AICTE, New Dethi and Affitiated to Anna University, Chennai-An l5O 9001:2015 Certified lnstitution)

Kinathukadavu, Coimbatore - 542 109.

Dr "I JAYA M.rechphD

Principal
03-01-2020

Akshaya College of Engineering Technology (ACET) was established by Akshaya

Charitable Trust in the year 2009. The Trust was founded by professionals with more than 25 years

of industrial experience to impart quality technical education and ethical as well as societal values to

its students" The College is Affiliated to Anna University, Chennai. The institution is headed by the

renowned professor Dr. K. Thanushkodi, former SyndicateLember of Anna University, Coimbatore

having rnore than four decades of teaching, research and administrative experience in Government

College of Technology(GCT), Coimbatore and other Government Engineering colleges. The

institution offers six UG and three PG programmes" The institution has eamed acclaim for its

excellent infra-structure, well equipped laboratories and highly qualified dedicated faculty members.

The institution is recognized under section 2(f) of the UGC Act 1956" It is an ISO 9001:2015

Certified Institution.Within a decade of its existence, the institution has earned laurels for its

academic, placement, sports and co-curricular achievements. Institution of Engineers (India)has

granted Life Membership to our Institution under the code IM000623-5.

We are pleased to express our willingness to become a spoke institution (Mentee Institution)

under the Margdharsan scheme of AICTE having Sri Ramakrishna Engineering College as Hub

Institution to prepare the eligible Degree programs for NBA accreditation.

Dr. J. JAYA, M Tech Ph D
PRINC IPAL

Akshaya College of[ngincuing and Technology

KinathukaCavu. Coimbatore -642 109
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